CAPABILITY SHEET

Steel installation for fabricators

- delivered with technical,
operational and commercial

control.

GPSTEEL

Your site delivery partner for structural and secondary steelwork. OP Steel supports steel fabricators
with installation gangs, site supervision, technical and buildability support, and commercial control for

site delivery.

You retain the client relationship and control of the steelwork package. OP Steel takes responsibility for
delivering the site installation.

-
INSTALLATION GANGS

Site teams supplied with van
and standard tools.

What we provide

-
MANAGED INSTALLATION

Supervision, sequencing and
controlled delivery.

-
TECHNICAL SUPPORT

Buildability input aligned with
how steel is installed.

-
COMMERCIAL CONTROL

Progress, dayworks, variation
and disruption records.

01
Installation gangs

Experienced teams for
controlled installation of
structural and secondary
steelwork.

« van and standard tools

» steel erectors and fitters

» primary and secondary steel
» metalwork installation

02
Site supervision

Managed installation support
for live, constrained and
programme-sensitive sites.

« site supervisors and foremen
« installation sequencing

« daily coordination

« project-based support

Where OP Steel adds value

03
Technical &
buildability

Practical support between
fabrication information and site
reality.

» buildability reviews

« drawing and interface queries
« BIM/detailing support

« technical coordination

04
Commercial control

Site records captured
and shared promptly
with your office.

« progress records

» signed dayworks
 variation evidence

» delay/disruption records

Leadership credibility

We help fabricators reduce the gaps that create site delays, rework

and margin exposure. Led by steelwork professionals with international
steel construction, EPC/EPCM, BIM
coordination, erection planning, commercial/
contracts and fabrication-yard enqgineering

experience.

« installation delivery without
competing for the fabrication
package

» coordination between drawing
office, fabrication and site

« site supervision that protects
o clear site records to protect programme and workmanship

commercial position « flexible installation capacity
 early capture of technical issues without permanent site payroll SELECTED EXPERIENCE
and buildability risks
World Trade Center Tower 3 | Google data centre
structural steel package | Transamerica Pyramid
retrofit | Northvolt Giga-Factory | Shah Deniz | BP

Clair

enquiries@opsteel.co.uk
+44 20 3633 9314
opsteel.co.uk

Discuss an installation project with OP Steel.

OP Steel - Site delivery partner for fabricators
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